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PartnershipPartnership

What is a Partnership?What is a Partnership?

A contract entered into by two orA contract entered into by two or
more parties in which a commonmore parties in which a common
interest is shared and each partyinterest is shared and each party
agrees to furnish a part of the capitalagrees to furnish a part of the capital
and share in the profits and losses.and share in the profits and losses.

Webster’s New University DictionaryWebster’s New University Dictionary



3

          Partnership Roadmap          Partnership Roadmap

HH How can the government successfullyHow can the government successfully
partner with industry without conflicts ofpartner with industry without conflicts of
interest?interest?
HH Acknowledge success criteria for each partyAcknowledge success criteria for each party
HH Identify  common interestsIdentify  common interests
HH Establish responsibilities for each partyEstablish responsibilities for each party
HH Establish terms or conditions of partnershipEstablish terms or conditions of partnership
HH Document the agreementsDocument the agreements
HH Integrate Resources, Processes, and ProductsIntegrate Resources, Processes, and Products

to be transparent to the customerto be transparent to the customer

HHGain Mutual TrustGain Mutual Trust
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SuccessSuccess

HHGovernmentGovernment
HH Develop In-HouseDevelop In-House

ExpertiseExpertise
HH Establish CoreEstablish Core

CapabilityCapability
HH TransitionTransition

Workload toWorkload to
OrganicOrganic

HH Reduce RisksReduce Risks
HH Reduce CapitalReduce Capital

InvestmentInvestment

HHIndustryIndustry
HH Satisfy ContractSatisfy Contract

CommitmentsCommitments
HH Satisfy CustomerSatisfy Customer

ExpectationsExpectations
HH Satisfy company/Satisfy company/

stockholderstockholder
expectationsexpectations

HH EnhanceEnhance
ReputationReputation
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Common InterestsCommon Interests

HHImprove Product QualityImprove Product Quality
HH More Product DeliveredMore Product Delivered
HH Better PerformanceBetter Performance

HHImprove EfficiencyImprove Efficiency
HH Better PracticesBetter Practices
HH Faster ProcessesFaster Processes
HH Cheaper MethodsCheaper Methods

HHBottom Line - Bottom Line - Provide SuperiorProvide Superior
WarfighterWarfighter  SupportSupport
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Joint ResponsibilitiesJoint Responsibilities

HH Shared Information & ExpertiseShared Information & Expertise
HH Planning/Budgeting ResourcesPlanning/Budgeting Resources
HH Integrated Product TeamsIntegrated Product Teams
HH Common MetricsCommon Metrics
HH Work AccomplishmentWork Accomplishment
HH Collaborative Work EnvironmentCollaborative Work Environment
HH Single Face to CustomerSingle Face to Customer
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Terms/ConditionsTerms/Conditions

HH AssumptionsAssumptions

HH Roles/RelationshipsRoles/Relationships

HH Obligation to PerformObligation to Perform

HH Changes/AmendmentsChanges/Amendments

HH Dispute ResolutionDispute Resolution

HH SubcontractingSubcontracting

HH Proprietary InfoProprietary Info

HH IntellectualIntellectual
PropertyProperty

HH RisksRisks

HH LiabilitiesLiabilities
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Partnership InstrumentsPartnership Instruments

HHLong-Range Memorandum of AgreementLong-Range Memorandum of Agreement
HHPartnership AgreementPartnership Agreement

HHImplementation AgreementsImplementation Agreements
HHSupplier Requirements DocumentsSupplier Requirements Documents

HHTask LettersTask Letters
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Integrated TeamIntegrated Team

HHHuman ResourcesHuman Resources
HHComputer ResourcesComputer Resources

HHContractor LaboratoriesContractor Laboratories
HHGovernment LaboratoriesGovernment Laboratories
HHIntegrated Digital EnvironmentIntegrated Digital Environment

HHProcessesProcesses
HHProductsProducts
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Mutual TrustMutual Trust

HHShift to New ParadigmShift to New Paradigm
HHChange Contractor Image ofChange Contractor Image of

Government from Customer toGovernment from Customer to
PartnerPartner

HHSupport Mutual Goals/SuccessSupport Mutual Goals/Success
CriteriaCriteria

HHCollaborate in Management andCollaborate in Management and
EngineeringEngineering

HHSeek CompromiseSeek Compromise
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The Joint STARS Partnership

JOINT STARS
JOINT PROGRAM

OFFICE
(ESC/JS &

WR-ALC/LKS)

WR-ALC DEPOT
MAINTENANCE

ACTIVITY GROUP
(MA)

NORTHROP
GRUMMAN

CORPORATION

LONG RANGE MEMORANDUM OF AGREEMENT

Implementation Agreements
Supplier Requirements Documents

Software Transition Plan

Service Level
Agreement (SLA)

Workload Tasking for GFS/S

Funding for GFS/S Budget for GFS/S

Future Support
TSSR Contract

Partnering
Agreement
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Integrated Digital Environment (IDE)

DMAG Joint STARS Software Branch
Robins AFB, GA

Northrop Grumman Corporation
Melbourne, FL

Mission Support Facility (Building 2039)

Integration & Test Facility (ITF)

Mission
Support
Systems

Mission
Crew

Trainers

Program
and Project

Management

Software
Labs

CMS

Software
Lab

Program
and Project

Management
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A Virtual Team
Ø Geographically separated
Ø Integrated organizational
    structure
Ø Work toward a single vision
Ø Work through a single process
Ø Continuous communication

Software IPT
Program Manager

Joint STARS SW Branch
TSSR Partnership Program Manager

Software IPT
Engineering Manager/SEMT Leader

Joint STARS SW Branch
SW Engineering Manager

Software IPT
Chief Engineer

Joint STARS SW Branch
SW Lead Engineer

System Analysis,
Integration & Test Team

IPT Leader

System Analysis
and Test Section

Section Chief

Subsystem
Development Team

IPT Leader

Subsystem
Development Section

Section Chief

Joint STARS Total System
Support Responsibility (TSSR)

Software Team

Air Force

Northrop Grumman Corp

The Joint STARS Software Team
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The Partnered Software Maintenance Process
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Joint STARS Software Sustainment
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To SummarizeTo Summarize

HH Define one another’s success goals and mutuallyDefine one another’s success goals and mutually
support them as your ownsupport them as your own

HH Exploit the common interests, they form theExploit the common interests, they form the
foundation for the partnershipfoundation for the partnership

HH Document responsibilities - a joint Statement ofDocument responsibilities - a joint Statement of
WorkWork

HH Establish terms or conditions of partnership -Establish terms or conditions of partnership -
supports conflict resolutionsupports conflict resolution

HH Document and coordinate the partnershipDocument and coordinate the partnership
HH Integrate management, technical and non-humanIntegrate management, technical and non-human

resourcesresources
HH Earn one another’s TrustEarn one another’s Trust


